
P R A CT I C A L  GU I D E

CMMC 2026
What Defense Suppliers
Need to Do Now
What defense contractors and subcontractors should prioritize while CMMC

is under review — CUI protection, NIST SP 800-171 and readiness.

TH E  QUE ST I O N  H A S  C H A N G E D

Can you demonstrate that your CUI is protected today — and prove it?



0 1  /  TH E  L A N D S C A P E

What changed — and what did not
The CMMC landscape changed in July 2026; the responsibility to protect CUI did not. If applicable DFARS

clauses are in your contracts, you must still implement NIST SP 800-171 — and where Phase I applies,

complete the required self-assessment and affirmation.
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S I M P LY  PUT

Third-party assessments are
paused.
CUI protection is not.

https://www.exostar.com/cmmc


02  /  R E A D I N E S S  D I A G N O ST I C

7 questions every defense
supplier should answer

Third-party CMMC assessments may be paused, but organizations still need to understand how CUI is

protected and whether they are meeting the cybersecurity requirements in their contracts.
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S C O P E  P R I N C I P L E

If you don’t know where CUI travels, it’s difficult to know what needs to be protected.

https://www.exostar.com/cmmc


02  /  R E A D I N E S S  D I A G N O ST I C

Finish the 7-question test
The last three questions determine whether your documentation and evidence can support your own

compliance representations.
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A  D E F E N S I B L E  P O S IT I O N

https://www.exostar.com/cmmc


03  /  QU I C K  A S S E S S M E NT

The CUI exposure test
Third-party CMMC assessments may be paused, but the cybersecurity requirements in your contracts still

matter. Use this quick check to evaluate whether you have the fundamentals in place.

12–14

You have many of the
foundational elements of a
defensible cybersecurity
program.

8–11

You may have meaningful gaps in
documentation, evidence, scope
or security implementation.

0–7

Your organization should
consider conducting a structured
CUI and cybersecurity readiness
review.

CHECKED CHECKED CHECKED
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WH AT  TH I S  I S  R E A L LY  A B OUT

The goal isn’t simply to be ready for a future third-party assessment. It’s to demonstrate that you’re

protecting CUI and meeting the requirements that apply to your organization today.

https://www.exostar.com/cmmc


04  /  S C O P E  STR AT E GY

Reduce the problem
before trying to solve it

One of the biggest CMMC mistakes organizations can make is assuming their entire corporate environment

needs to become part of the compliance boundary.

A S K  A  D I F F E R E NT  QUE ST I O N

Can we reduce where CUI is stored,
processed and transmitted?

Corporate environment
Every system, user and device across the business

Systems that touch sensitive workflows
Where CUI is actually created, used and shared

Controlled CUI environment
A boundary you can secure, document and prove

The less CUI spreads, the easier it is to control and protect.

SECURE

Fewer systems and
endpoints

MANAGE

Simpler operations

DOCUMENT

Cleaner governance

PROVE

Easier evidence
collection

C O NTR O L L E D  C O L L A B O R AT I O N  E NV I R O N M E NT

Keeping CUI within a controlled environment can reduce unnecessary exposure and the number of

systems, users and workflows that need to be secured and documented.
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https://www.exostar.com/cmmc


05  /  EV I D E N C E

Build a defensible body of evidence

Protecting CUI isn’t just about implementing cybersecurity requirements. Organizations also need to

document and support what they’ve implemented, particularly when completing applicable self-

assessments and affirmations.

Maintain a clear body of evidence that connects:

This helps your organization confidently support its compliance position, respond to customer or government

questions, and adapt as CMMC requirements evolve.
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D E S I G N  P R I N C I P L E

If you’re affirming that requirements are being met, you should have the documentation and evidence

to support that conclusion.

https://www.exostar.com/cmmc


06  /  US E  TH E  R EV I EW  P E R I O D

Do not wait for the
government review to finish

Organizations that stop cybersecurity work while CMMC is being reconsidered may simply create a larger

remediation problem later. Use the review period to strengthen the fundamentals.
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TH E  TA K E AWAY

Don’t build your cybersecurity program around a future assessment. Build it around protecting

CUI today.

https://www.exostar.com/cmmc


07  /  A CT I O N  P L A N

Your 30-day CUI
protection action plan

Use the next 30 days to strengthen how your organization protects CUI and supports its contractual

cybersecurity requirements.
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30-DAY  OUTC O M E

Know where your CUI is, protect it appropriately, and have the documentation and evidence to support

your compliance.

https://www.exostar.com/cmmc
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08  /  TH E  P ATH  F O RWA R D

CMMC may change.
Your CUI still needs protection.
The organizations best positioned are those that know where CUI lives, have implemented the

appropriate safeguards, and can prove it. Exostar's CMMC Ready Suite™ brings that foundation

together — secure CUI collaboration, identity and access management, compliance documentation

and evidence management.

Exostar helps organizations protect CUI
today and stay ready for what comes next.

TH E  N EXT  STE P

How defensible is your CUI environment today?
Talk to Exostar about building a more secure and
manageable approach to CUI protection.

exostar.com
Talk to Exostar

https://www.exostar.com/cmmc
https://www.exostar.com/

